Message

From: Nickerson, Jay [Jay.Nickerson@dep.nj.gov]

Sent: 5/29/2020 2:00:07 PM

To: Smeraldi, Josh [Smeraldi.Josh@epa.gov]

cC: Anne Hayton [Anne.hayton@dep.nj.gov]; Clark, Daryl [daryl.clark@dep.nj.gov]; Kozlowski, Nicole
[Nicole.Kozlowski@dep.nj.gov]

Subject: Re: FS review and proposed plan development

FYl, please include the above cc'd on all emails. Nicole Kozlowski and Anne Hayton are the assigned Technical
Coordinators and Daryl Clark is the assignhed Geologist to the Riverside Industrial Site. Jay

From: Smeraldi, Josh <Smeraldi.Josh@epa.gov>

Sent: Friday, May 29, 2020 9:13 AM

To: Nickerson, Jay <Jay.Nickerson@dep.nj.gov>; Hayton, Anne <Anne.Hayton@dep.nj.gov>
Subject: [EXTERNAL] FS review and proposed plan development

Hi Jay and Anne,

We are preparing for our review of the FS when it comes in on June 8" and | wanted to share our strategy now since so
you can also prepare. After the FS comes in we are giving ourselves until Thursday (6/11) to conduct a fatal flaw check of
our biggest concerns and decide how we want to move forward. During that review period we will need NIDEP to also
do a quick review of their biggest concerns but we specifically need input on compliance averaging. We plan to have a
call on Thursday (6/11) to discuss any concerns with the FS. | will send an invite for maybe 2 pm that day but let me
know if there is a better time for you.

Also, we may need follow up calls to get input for finalizing the FS. | will try to keep everyone up to date but this will
move very fast.

For the proposed plan, lets have an initial discussion on the preferred alternatives next week to make sure we are on the
same page. | will send out an invite for Thursday next week (6/4) at 2. Let me know if that works for you.

Let me know if you have any questions.
Thanks,

Josh

Josh Smeraldi, Ph.D. Env. Eng
EPA Region 2 Superfund and Emergency Management Division
212 637 4302
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